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INTRODUCTION  
 
Anthem Management Group, Inc. Consulting Services has joined forces with Synopsis 
SA another IBM Premier Level Business Partner in e-Business and J2EE development. 
We have provided project management, development and implementation, assignments 
with several large clients in the Midwest. In addition, our team is successfully sub-
contracting IBM business in South America and is developing web application systems 
for several large companies in the region.  
 
Our team has experience developing pervasive web applications using WebSphere in the 
financial, distribution, and retail industries. With over 50 certified and highly qualified 
J2EE developers, our companies possess a relatively large and extremely valuable 
knowledge base and can add significant benefits to your company projects.  
  
Our consultants also have expertise in most IBM hardware systems and software, in 
addition to the Intel/Microsoft systems. Our personnel were key consultant team 
members implementing a single sign-on Domino LDAP directory service for the Justice 
Department of a Mid-Western State. This directory is accessed through the WebSphere 
applications server and is intended to serve all state agencies using Internet applications.  
  
The AMG/Synopsis team also provides Training for our clients with the final application 
as well as the Object Oriented Design, Project Management and Construction phases in a 
development project. Using certified Project Management professionals, and the 
Capability Maturity Model framework. We also utilize the Rational Unified Process, 
UML from Rational Rose, Symantec Power Designer, and Lotus Notes Designer tools.  
  
AMG is confident our training and consulting services will help your business efforts. 
Please contact us so we can further discuss this in person.  
 
AMG Features  
 
Consultants — Typically our consultant is certified in all areas of web application 
development using WebSphere and has several years experience with the technology.  
  
Project Management — Our project managers are certified project management 
professionals and/or have guided numerous successful projects for various companies 
ranging from financial institution software vendors to engineering organizations.  
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Support Services — Through our partnerships and because of our educational resources 
we have access to a pool of knowledge that is available for researching any technical 
problem confronting a client.  
  
Methodology — AMG uses a proven methodology for all assignments. We utilize the 
Capability Maturity Model framework developed by Mellon University and proven by 
thousands of projects. We can help the client define the scope, schedule and budget for 
the project. The Definition, Dollars and Days required accomplishing a successful 
project.  
  
Management Control — Client management stays in control with comprehensive 
Timesheet Management Reporting. Biweekly invoicing and reporting keeps client 
measurements current and meaningful. The reporting is Internet enabled and can provide 
for local database replication. Optionally client data can be automatically loaded and 
included for a complete project analysis.  
  
Field Managers — Our field managers supplement the management function by meeting 
periodically with the client for project and personnel reviews. In addition, AMG 
managers can help clients with joint interviews of all applicants proposed for client 
projects.  
  
Certifications — AMG consultants have numerous certifications for Windows and UNIX 
(AIX, LINUX) operating systems in addition to WebSphere, Microsoft and PHP web 
environments using many different application programming languages.  
 
Client Benefits 
 
Project Accounting — AMG project account reporting provides our clients with a 
comprehensive measurement tool. Performance measurement is our tool; project success 
is our goal. Optionally, our clients can use this accounting software for members of the 
project team that are not employees of AMG. This allows a complete reporting capability 
on all members of a project. 
 
Client Control — Client Management retains control of the project through prompt 
management reports.  
 
Experience — AMG provides highly qualified consultants with experience in the skills 
required by our clients.  
 
Economical — AMG’s competitive pricing coupled with experienced high quality 
consultants provide our clients with a price/performance ratio that is the driving force 
toward customer satisfaction. 


